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My Start

» Ottawa Health Research Institute
» Health services research

» Government of Newfoundland & Labrador
» Program and Policy Development Specialist

» Quality of Care NL
Gained an understanding of policy, how it is

developed and what influences it



What is Policy?

» Ideq Neiilelg
» Problem solving

»The Way Forward: Government of NL's
current policy document outlines policy
direction for next few years

» How are public policies made and
changed, and can your research
Influence policy?
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Policy making: How are Policies
Made and Changed?

Cabinet Approval
Required?




Policy making: The Policy Cycle

Issue

identification &
definition

Policy
monitoring &
evaluation

Policy research
& analysis

Consultations

Generating
policy solutions
& alternatives

Policy
implementation

o/

Developing
policy proposals

TNADIO4 :©21N0S
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Policy Research & Analysis

» This Is where policy professionals work to
understand the problem and develop solution(s)

» Think about context, stakeholder perspectives

» What's happening in other areas of the province?¢
» What's happening in other provincese Counftriese
» Available data — current and historical



Generating Policy Solutions &
Alternatives

» Decision makers are presented with multiple policy
options to address an issue

» nclude pros and cons of the policy opfions
» One solution Is recommended over alternatives

» How much will recommended option coste Will
there be savings over time?¢
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